Running head: BUSINESS PLAN

1

BUSINESS PLAN

2

Business Plan: The Creation of a Commercial News Website
Name
Institution
I. Executive Summary

The current corporate scene displays the reality of an aggressive marketplace. The increased competition forces businesses to interrogate ways of activating and assuring visibility. The most potent way, in this end is through the absorption of the most effective advertising platforms. While the idea of substantive advertising is welcome in all organizational environments, the cost of indulging in mainstream advertising platforms for most companies is simply way above their budgets. However, the information and technology revolution has spurred the advent of digital based advertising platforms. The global embrace of online based platforms has made it possible for companies with lean advertising audience to access global audiences. This business is premised on creating a world class content site that can then utilize web based technologies to reach a global audience. Consequently, through direct adverts, sponsored commercial article and selling of website back links, the business opportunity can bring in revenue for the developers. From face value, the idea appears like an absolute information technology domain. However, it is a pure business proposal aimed at accessing the right advertisers for the right audience. 
II. Introduction
The globe has firmly confirmed its absorption of technology as a significant business facilitator. From the finance world, to advertising all the way to social communication, corporate life is now found in digital platforms. The convergence of many human activities into the World Wide Web has reorganized even the most basic of business processes. Citing the case of Face book, it is clear that solving the social needs of the global community has also created a big audience for business advertisers. As people catch up with friends and activate bigger social networks, the business community makes an attempt to reach at them and sell their products and or services. Eventually, value is realized amongst three critical actors. Businesses manage to sell the products and/or services. The people manage to access these goods/services from an array of sellers and providers. Face book earns its revenue from advertising fees. This business project seeks to design news’ driven web platform that can then bring together advertisers and a filtered target audience. 

The world has observed a number of news’ giving content sites access a good number of online advertisers. Huffington Post broke even after merging the provision of quality content news content with a corporate packaging. Advertisers could access a significant advertising audience. The news platform can also offer sponsored article content hence widening its revenue base. Amazon, through its Alexas’ platform, analyzes web metrics and ranks websites according to their activity level. Advertisers, by analyzing this activity status, makes advertising decisions. Owners of ranked website also make reference to their ranking levels to make a decision on pricing strategies. This industry, given the heightened interest on web based platforms, is highly underutilized. The details shared in this introduction segment inform the reasons behind the creation of this web platform. It is intent to tap into the persistently growing digital platforms that motivates the need to create a viable commercial enterprise. 
III. Opportunity

Problem
The current problem in the marketing world is the presence of too many competitors in all operational platforms. Every individual/organization, in the business world is working hard towards gaining visibility in a manner that can assure business prosperity and posterity. Internet advertising has now opened a new layer of reaching a global audience. The mainstream advertising model, by away of TV, Print and Outdoor signage, is to expensive. In fact, at least 80% of all activate businesses in the world, cannot afford to place adverts in mainstream advertising platforms. Secondly, even the 20% of enterprises that can afford this type of advertising are finding it highly inconvenient. The raised costs of placing the ads, the time taken and barriers in reaching an integrated audience hamper an easier mass communication flow. The rise of the internet is also creating a challenge for companies using mainstream means. They have to compete against entities applying highly dynamic advertising processes. It is therefore against this corporate problem that a solution arises. 
Solution
The internet space has firmly evolved since its eruption in the 90’s. Jeff Bezos, the world’s richest man, is the majority shareholder atAmazon.com, a wholly online based entity. The slightly less than 20 years’ old entity is moving on the online retail space in staggering speeds. Face book, a popular social media network, has about 2 billion active monthly users. Emerging economies, in Asia and Africa are also experiencing a surge in online based business platforms. This transition simply means that every commercial entity has relocated from offline transactions into online based business engagement. PayPal is now the world’s biggest bank. Using this rationale, it is possible to tell that the online advertising platform is the biggest frontier of moving sales with the new business dimension. Attracting web users into a single platform equally implies attracting new sellers into that same platform. The sellers, as merchants, can then pay for accessing a customized marketing base. This is the precise solution highlighted by this business plan.

There are several ways to get online advertisers in the internet. By creating compelling content such as updated news, readers can easily interest the eyes of corporate advertisers. Secondly, through identification of a target audience, the proposed business can customize the ads and hence increase the organic reach. If the advertisers get return for the money paid in advertisements, the possibility of creating a loyal customer base rises. Thirdly, through linkage to social media pages, this digital platform has the chance of widening its audience reach. This reality creates another chance at raising their negotiations with all corporate powers. A higher bargaining power is a chance of attracting a higher business pay and hence higher revenue streams. The entire idea behind this business plan is to absolutely offer online business value by creating content that can attract readers. Eventually, the company reaches out to all who are need of internet driven advertising spaces. 

IV. Market Analysis
Primarily, the main business service offered by this product is the creation of news’ content with a view of building a strong loyal followership. The first action point is creating a news website, then rewriting news with an aim of activating an informed world. The most applicable example of this idea’s prototype is the Huffington Post. The Huffington Post is a 14 year old news, blog and opinion site that shares authentic content. Through that service line, the company has managed to attract a loyal customer base that guarantees revenue flow from corporate advertisers. Under the theme of ‘Real Life, Real News and Real Voices, Huffington Post has managed to cut a niche in sharing reliable news content. Secondly, the company has space for sponsored article. Wal-Mart has an a May 2019 article displaying the offerings at their newest store. This business revelation is a formal hint on how advertising in news’ websites work.

Marketing Segmentation

The online advertising market is segmented into various sections. First, the most popular online advertising platform is the search engine driven ad framework. Here, companies with online content using key words to access a favorable rank by Google, the leading search engine services’ provider. The response of this market segment only happens through search engine optimization (SEO). The proposed business idea will only use this strategy in its internal advertising schedule as a need and not as a service. The company will highly employ aggressive search engine marketing tactics to gain higher visibility in Goggle supported points. This aspect will constitute an expenditure point rather than a revenue end point. The second market segment is the social media link platforms. The proposed idea seeks to leverage on audience numbers as a way of pitching to advertisers. Therefore, it will make use of social media services it widening its reach. While social media linkage is not a primary source of cash for the company, it will expand audience reaches and hence raise the business case profile for the proposed idea.

The mode of advertising in this company is through the creation of news item that may activate return readers on the side. While the eventual adverts may take the norm of conventional adverts found in websites, the target market is the news’ reading class with an appetite of quality and authentic news information. To share an example, if the website was operational news on the birth of the royal baby to Prince Harry and Megan Markle would already have come up using various dimensions. One, the news come as breaking news shared as soon as the official announcement is out. Second, a quality opinion piece arises sharing the royal context and lineage across generations. Finally, the impact of this birth, to the transfer of power in the United Kingdom. By displaying deeply researched and genuine information, the paper hopes to attract a readership of committed online followers. While this market exists, the current barrier to market development is the long time taken to create a niche and attract a strong membership. 

There are auxiliary online advertising services that can assure diversification of revenue sources to the main business model. With the new business product/service working on securing adverts with online based partners, creation of videos placed in YouTube is another tactic at expanding revenue streams. Using creativity to spread humor is a bonus to all people interested at following or reading content created by this product. With the rise of subscribers in YouTube channels, the company accesses an opportunity of raising its customer numbers. Advertisers are also opting to go the video content way. Therefore, in the mid and long-run, the company delves into the business of advising advertisers on the most relevant video creation tactics. The convergence of the three online advertising tactics is a sure way towards creating a firm niche as internet driven advertising providers. 

The merit behind penetrating the online advertising space is accessing and assessing the readily available data on market performance. Alexa, run by Amazon, runs subscriber driven online data sharing platform. The realization of at atleast 10 million views in a single month will see the company achieve a middle level status in the online advertising segment. This company intends to pay up for subscription upon commencement of operations. After a 6 months start-up process, the company will be ready to review its data and ascertain its position in the market. By doping a peer review on how competitors are performing, the exposure gained will create a review mechanism and design a situation analysis. The audience is diversifying its online media consumption habits and hence the need to institute timely evaluation mechanisms that can guide the idea towards full market integration.
V. Execution
The achievement of a sound business execution strategy is firmly hinged on the discipline level displayed by a firm. It is the execution of all designed activities that facilitates the realization of strategic goals. The failure to accurately implementation an execution plan will immediately result into failure. Eventually, the company loses out on intended value, registers disappointment with stakeholders and fails to fill in online advertising gaps existing in the market. The company, through this idea, will focus on three core execution areas. One, the company intends to create a people-centered execution strategy. With a properly motivated work force and an informed employee’ base, the implementation of all execution strategies will take place in a very smooth and guaranteed fashion. 

A clear operational framework backed by a defined strategy outline is the other two tactics of implementing these goals. Having worked with focused people and committed employees, the company intends to draw up a target charter that can display, clearly, all the milestones and the timelines attached to each of these milestones. For example, a breakeven point is 12 months after the testing of our live website. The access of the first online advertising assignment is set at 3 months after the live demonstration of the website. The company trusts that the ranking by Google will be completed and the company assigned its deserving online rank. The recruitment of workers is ongoing even as the business gets underway. Other than online digital strategists, an accountant and a HR officer, all the other employees, including editors, will be employing on the sole basis of how creatively they can create content. The other intersecting point is the retention of individuals with a very strong sense of social humor. The company intends to rely on these capabilities as a way of amplifying its engagement among the people. 

 To illustrate the commitment towards carrying a very substantive execution strategy, this plan advances the reality that we must set our priorities right. The priorities fall on capturing the most appropriate domain name, creating an integrated website that has multiple functionalities, and leveraging on high end talent to create a valuable brand. Online news platforms are labor intensive facilities. They do not necessary imply the use of excessive capitalization. However, the company understands that it needs to offer consumerate pay if it needs to attract highly skilled personalities. Already, the company is working with top notch technology developers to come with a dynamic and responsive website. Once the IT programmers complete their work, a team of creative news’ and opinion writers will take up and initiate a content creation process. 
VI. Competition
While the digital platform is a wide open platform, it’s easy accessibility and low demands of monetary capital make it a viable business idea for many people. Many content and video bloggers have created active blogs and response video channels from the comfort of their homes. The monetization of content based business lies on consumer numbers. Therefore, a news platform in India can outdo another in Italy based on the high population numbers found in India. Therefore, with the power of a phone or a personal computer, an entity can simply realize massive numbers and even do better than a corporation which relied on its sources of capital as the main way of making money. Therefore, competition for online based advertising firms lies everywhere. The competing factor is the number of regular users   one brings into their online stable. However, the very specific competing point lies in the presence of other providers of credible news’ information and opinion pieces. The proposed idea intends to go the way taken up by Daily Mail from UK. By sharing credible information and spicing their page with humor pieces, Daily Mail is now global online news’ powerhouse. It is this business model that this business plan intends to use as a way of beating competition in online spaces. 
VII. Future Validity

The growth of internet as a premium form of communication is expected to rise steadily for the next 3 decades. Indeed, 4 billion people are expected to gain the profile of active internet users by 2050. With such a massive followership in web based floors, the immediate concern, as a business, is packaging such an entity to respond to the needs of users as appropriately as possible. As the consumer base is expected to rise, the business case will also realize a high number of service providers hence raising the competition bar very high. While that is a threat to emerging entities, it simply means that dynamism is the only sure way of retaining business numbers in the wake of increased competition. The product defined by this business plan calls for the targeting of highly literate population. The people after credible, authentic and verifiable information also possess a high knowledge level. With literacy levels rising across all regions in the world, including Africa, the online advertising platform is wholly legitimate to that end. 
VIII. Management Summary

As an online based advertising services’ provider, the company intends to apply a very lean management structure. The case Huffington Post presented a real life business experience on the structures needed in online based enterprises. Upon registering massive success within first ten years of business, Huffington Post initiated large corporate structures with massive offices in various locations around. This move increased expenditure costs for jobs that could get done from renote location. This company will apply remote based employee lines until a performance review indicates the need for an otherwise arrangement. Except for the Manager, Chief Editor, Accountant, HR Officer and a Customer Service Manager, every other writer or IT personnel will work from their locations of convenience. The trajectory will remain at that position in the first full year of operation. 
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